
AGENDA 
FOR THE SPECIAL MEETING OF COUNCIL 

THURSDAY, MARCH 23, 2017 AT 6:30 P.M. 
COUNCIL CHAMBER 

91-1ST STREET NW, NAKUSP

Note: 
Date of Special Meeting was set at the February 27, 2017 Regular Council Meeting.  Date changed 
on March 16, 2017 Notice of Special Meeting was posted on the bulletin board in the Village Office 
and on the Village website on March 16th, 2017 as required in the Council Procedures Bylaw No. 
585 

CALL TO ORDER 

A. ITEMS TO BE DISCUSSED:

1. Proposed Capital Budget
Power point presentation - CAO
a. Report from CAO Pg. 3-4 
b. Capital Budget

i. Public Works Pg. 5 
ii. Water Pg. 6 
iii. Sewer Pg. 7 
iv. Hot Springs & Chalets Pg. 8 
v. Arena/Parks Pg. 9 
vi. Finance/Administration Pg. 10 
vii. Fire Pg. 11 
viii. Equipment Pg. 12 

c. Reserves Pg. 13-17 
d. Request for Lighting – Brian & Marilyn Deobold Pg. 18-19 
e. Park budget requests – Beth McLeod Pg. 20 
f. Director of Operations – 2017 Capital Projects Pg. 21-23 
g. Director of Recreation & Parks – 2017 Capital Projects Pg. 24-28 

2. Downtown Revitalization Plan
a. Report from CAO Pg. 29-32 

B. QUESTIONS FROM THE PRESS OR PUBLIC
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C. NOTICE OF INCAMERA

Recommended Motion 

THAT in accordance with Section 90(1)(k) Negotiations for Municipal Services 
of the Community Charter a closed meeting of Council be convened;  

AND THAT persons other than Council members and municipal officers be 
excluded from the meeting. 

D. ITEMS BROUGHT FORWARD FROM IN-CAMERA

E. ADJOURNMENT

Recommended Motion: 

THAT the March 23, 2017 Council meeting be adjourned at _______ PM. 
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Item 1.a
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Item 1.b.i
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Item 1.b.ii
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Item 1.b.iii
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Item 1.b.iv
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Item 1.b.v
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Item 1.b.vi
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Item 1.b.vii
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Item 1.b.viii

Page 12 of  32



Item 1.c
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Item 1.d
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From: Beth McLeod
To: cao@nakusp.com
Subject: budget comments
Date: March-15-17 7:10:42 AM

Hi Laurie:

These are my comments that I would like you to pass on to Council:

This is what I would like to see in the 2017 budget, to be completed in 2017:
· Municipal campground – spend Village’s share of revenue on improvements:   Install power

to more sites, install backflow preventer (both of those were listed on draft 2016 budget for
capital items in 2016).  Also put plans/budget together to improve the shower building in
2018.

· Truck route rail trail – replace concrete barricades with proper offset locking gates that
allow walkers, cyclists and strollers through.   This is overdue.

· Park at the Gazebo – if you must have all those bylaw signs surrounding the grassy area,
please also install a welcoming sign kiosk that has a map and a bulletin board for community
notices such as Music In The Park and other events that are coming up.

Thanks,
Beth

Beth McLeod
Horizon2Horizon Photography
Nakusp, BC
250-265-0024
www.horizon2horizon.com

Item 1.e
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Capital Projects 2017
Asset Management  
Tangible Capital Asset Program $25K 

Under Council’s direction, we began a TCA program for the Village. In last year’s budget, there was no 
funding earmarked for this work, so it was funded out of the operating budget. This work is ongoing, but 
we have a good start. We are using our Planning Grant ($10K) to improve the accuracy of our Water 
replacement costs. We also completed a complete road inventory, so now we can identify the top 
paving priorities. We have done very little with Sewer and have not started the “Buildings” component. 

Public Works 
Broadway Sidewalks $40k 

The upgrade to Broadway sidewalks has been on the books for many years. We have received a 
Grant for a “Downtown Revitalization Project” which will tie in nicely with the beginning of the new 
sidewalks. The plan is to replace the first block of sidewalk early this fall, pending the outcome of the 
planning process. The cost estimate does not take into account any increased costs stemming from the 
Planning process, for example; wiring. Plumbing, benches, garbage cans, light standard pads, etc. 

Alexander/ Cotswold Road Drainage $25K 

The Alexander/Cotswold Road Drainage project has been an ongoing problem for a very long 
time. The land between Nakusp East and Highway 6 is lower in the middle, higher on both sides. There is 
a creek that comes down from private property and crosses Cotswold Rd right where the new section 
meets the old section. There is a culvert to cross Cotswold and then a Village easement and a ditch to 
take the water to Alexander.  The problem is there is no way to get rid of the water on Alexander. There 
are 4-5 homes that flood to varying degrees once or twice per year. Part of the solution is to keep the 
Cotswold water on Cotswold. By installing a deep culvert, we can take the Cotswold water to the 
highway, thus decreasing by over half, the water on Alexander. The culvert would be approximately 
200m long and about 6’ deep. There will need to be more work, as a lot of the home owners have filled 
in the ditch, so ditching and replacing some culverts will be necessary. 

NAPA Alley Drainage $15K 

This is another problem that has been ongoing for a very long time. When we paved the alley 
behind NAPA, no infrastructure was installed to deal with the storm water. All of the water from that 
area runs down the alley and floods the NAPA shop. Some years ago, a manhole was installed on NAPA 
property by the Village to try and deal with this water. The manhole was not tied into the downtown 
storm drain network, it was just a rock pit. This has proven unable to handle the storm water flows and 
the shop continues to flood. The solution is to tie this manhole into the existing storm network. 

Item 1.f
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Water 
2” Galvanized Main Replacement $150k 

This is part of our ongoing goal of replacing all of the galvanized water mains in town. Last year 
we replaced the Nelson Ave piece. The scope of work depends totally on the approval of and amount 
granted. We have applied for approximately $500K in grant funding. If this is approved, we will be able 
to replace all of these waterlines this year (pending approval of the $150K by Council). If we are 
unsuccessful with our grant, I think we should do the Alexander RD upgrade for approximately $150K. 
This would leave our “Galvanized Main Replacement” project more or less intact for the next grant 
funding intake. I think it is easier to sell a project that has one mission (Galvanized Water Main 
Replacement), than two separate ones (Galvanized Main Replacement and Alexander RD Upgrade). My 
understanding is that a Greenscapes lot has been sold which brings this water supply problem to the 
forefront. In the event that we are successful with our Grant Application, I would suggest that we do the 
Alexander Rd upgrade in 2018. 

WTP Membranes $85K 

The membranes (Filter Media) in our WTP will require approximately $85K to replace. The actual 
timing of this replacement is unknown. In communications with the manufacturer, they can last from 3-
10 years. Their lifespan is totally dependent on their maintenance and on the quality of water going 
through them. At this point, I see nothing more than routine maintenance, however, I think when they 
start to fail, it will be fairly rapid and likely will affect most of the membranes. I don’t think they will 
need to be replaced real soon, but I think it is imperative that we are prepared when the need arises. 
These membranes come from California, so there will be some delay that is inevitable. By having the 
funding available, we will be ready to move when the need arises.  

SCADA $15k - (Funded by underspend on SWPP) 

This project has already been completed, using the under spend from last year that was for the 
“Source Water Protection Plan”. Our SCADA system is what monitors all of the Village infrastructure. It 
calls us out when anything goes wrong at the Lift Station, plants or reservoirs. It was running on a 
Windows XP machine that failed. We found a similar machine that was phased out from the Village 
Office and used that for the last year, but the writing was on the wall. Microsoft no longer supports XP 
machines, nor does GE, (the maker of the SCADA software). We were forced to upgrade the computer, 
and all of the software, at a cost of $13K. 
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Sewer 
Desludge Lagoons $150k 

The sludge volumes at the WWTP Lagoons has never been dealt with. The volume has been 
increasing for 20 years, and has gotten to the point where the wastewater is not staying in the lagoon 
long enough. With the educed retention time, the bugs don’t have time to do their thing which is to 
reduce the Dissolved Oxygen (DO).  The engineer is recommending a 12,000 gallon tank to increase 
retention time. This may or may not be needed, depending on the outcome of the lagoon cleaning. I am 
very reluctant to look at the tank option until we have done everything else to potentially solve the 
problem. This will also deal with the volume of sludge that the WWTP has produced from its start up 
until now. Last fall it was apparent that we needed to do something, prior to our permanent solution. 

Dewatering options and compost Mix $20K 

As mentioned in the last paragraph, we need to find a long term solution for dealing with the sludge 
produced by our WWTP. The RDCK has said (informally) that they will accept it at the Nakusp landfill for 
5 years. The catch is that they will only accept it if it is “mixed”. Regardless of how we deal with it, it has 
to be dewatered. This is done by pumping it into large dewatering bags and letting the water filter out. 
The next step would be to cut open the dewatering bags and mix it with fibre (wood chips, etc). This 
step is necessary regardless, also. The next step would be to take it to the landfill, and pay their tipping 
fee, or…..  We have looked at a Composting program, which would allow us to turn all of our waste into 
compost. Once the sludge is mixed with wood chips, it would be monitored for a period of time, and 
“turned over”. When the compost is “done”, it could be used anywhere it is needed in the Village. It 
would also help address the difficulty we have in sourcing good top soil. This money would fund the 
testing and design of the process (pumps, etc.), but does not fund the actual building of the 
infrastructure. Very preliminary costing is approximately $150k for the necessary building, pumps, tanks, 
etc. This is the only long term solution available at this point, pending the outcome of the pilot, testing 
and design/ design challenges. 

Warren Leigh 

Director of Operations 
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ARENA 

Ice Resurfacer Replacement 
$115,000 

Replacement of the existing Ice Resurfacer at the Nakusp Arena. 

Impact on Service Level - The existing Zamboni is a 1994 Model and the Village acquired it in 
1995, which makes means the unit's service length is 22 years.  The unit is beyond a reasonable 
life cycle and does need to be replaced.  The scheduled replacement of this Unit has been 
delayed for a number of years and continued delay is not a feasible alternative.  Significant 
mechanical issues are being noticed on the auger mechanism and the ice conditioner. 

Autoscrubber Replacement 
$7,500 

Replacement of the existing Autoscrubber at the Nakusp Sports Complex. 

Impact of Service Level - The brush on the existing Autoscrubber is not functioning effectively 
and nor is the water vacuum.  This Unit is essential for cleaning of the Auditorium, Concession, 
Lobby and Arena Mezzanine.  What records are available, indicate that this unit was purchased 
in 1994. 

Backflow Preventors 
$10,000 

Installation of Backflow Preventers at the Nakusp Sports Complex. 

Impact of Service Level - This work is required to fulfil the Village's legislated mandate for Cross 
Connection Control.  This work is outstanding from a Cross Connection Control Survey Report 
that was conducted in 2012.  The work specified in the report is the minimum mandatory work 
required to meet drinking water standards and regulations for cross connections. 

Item 1.g
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PARKS 

Tennis Court Resurfacing 
$32,000 

Resurfacing of the Village’s Tennis Courts. 

Impact on Service Level – This project is required for life cycle asset protection.  Currently, the 
condition of the tennis courts is such that further delay in life cycle maintenance will result in 
deterioration of the courts to the degree that outright replacement would be required. The 
current playing surface is a safety concern and a deterrent to residents using the facility. 
Resurfacing will restore the courts and will permit proper maintenance of the courts to occur. 

Rotary Playground – CSA Upgrades 
$60,000 

Required upgrades to noncompliant Play Equipment and Protective Surfacing at the Rotary 
Playground at the Community Park. 

Impact of Service Level – There is an existing older play structure at the Community Park that 
does not meet the CAN/CSA Z614 “Children’s Playspaces and Equipment” for either the 
structure or the required protective surfacing.  As well, upgrades to the existing protective 
surfacing on the Play Equipment that is compliant required upgrading.  This was confirmed 
during a scheduled MIABC 2017 Liability Inspection. 

This project can only proceed with grants and funding support from Community Agencies. 

Rail Bed Trail Improvements 
$15,000 

Removal of the existing Concrete Barricades and installation of Barrier Gates on the Rail Bed 
Trail. 

Impact of Service Level - This work is required to allow proper access to the Rail Bed Trails for 
non-motorized use.  This issue was front and center in the public consultation of the Trails 
Master Plan in the Nakusp Open House. 

Page 25 of  32



Spicer Garden 
$30,000 

Renovation of the existing Gazebo Structure at the Spicer Gardens. 

Impact of Service Level – The existing structure of the Spicer Gardens has deteriorated to the 
point that it is in need of immediate renovation and/or replacement.  The condition of the 
trusses and support beams are such that the structure could be judged as being unsafe.  The 
Spicer Gardens are a key focal point of the Waterfront and along with the Japanese Gardens 
are the primary horticultural gardens in Nakusp.  These attractions form a key component of 
our tourism experience as well as a source of community pride and their upkeep is vital.  
Liability concerns were also indicated during the MIABC 2017 Liability Inspection 

Nakusp Cemetery Signage 
$5,000 

Replacement of the Nakusp Cemetery Sign. 

Impact of Service Level – The previous Cemetery Sign was removed within the last few years 
due to it being in an extremely poor condition.  The proposed replacement would be a proper 
Cemetery Entrance Sign.  This is phase one of a two phase project, with the second phase being 
directional signage for Visitors. 
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HOT SPRINGS 

Point of Sale System 
$15,000 

Purchase & Installation of a Point of Sale system at the Hot Springs. 

Impact of Service Level - This is a significant Customer Service and efficiency upgrade at the 
Hot Springs.  Currently, our Customer Service is being compromised by long lines for 
admissions and reservations due to having only one electronic till.  The purchase of a new POS 
system will allow two work stations in order to provide proper and timely service to Customers. 
The existing till system is archaic and servicing of the till is questionable. 

Front Counter Renos 
$10,000 

Renovation of the Front Counter at the Hot Springs to accommodate two POS work stations. 

Impact of Service Level - This work is required to expand the work area of the Front Counter 
to accommodate two POS stations and provide proper Customer Service at the Hot Springs. 
e 

Chalet Water Feed Separation 
$2,500 

Separation of the Water Feed to the Chalets. 

Impact of Service Level – Currently when the Hot Springs Pool water supply is shut down for 
operational reasons, the water feed to the Chalets is also shut off.  This has a negative impact 
on our Chalet Guests and this work will rectify the problem other then in power outages. 

Change Room Tile 
$5,000 

Tiling of the Shower Gutters in the Change Rooms at the Hot Springs. 

Impact of Service Level – The existing waterproof membrane on the Shower Gutters in the 
Change Rooms is deteriorating and reapplication of a membrane is not feasible.  Tiling of the 
gutters will eliminate the issue and will allow Staff to provide the necessary sanitation of the 
gutters during routine maintenance. 
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Lobby Coffee Bar & Tables 
$7,500 

Upgrade to the Seating Capacity of the Hot Springs Lobby. 

Impact of Service Level – The existing Lobby Tables and Chairs at the Hot Springs are 
deteriorating and replacement would be a service level upgrade.  A coffee bar will increase the 
seating capacity and permit Customers to enjoy the surroundings more readily.  Currently 
during high season our concession sales suffer due to a lack of seating. 

Campground Fence Repair 
$10,000 

Repair of the Campground Fence where feasible and removal of sections that are not 
repairable and/or required.  

Impact of Service Level - The condition of the existing fence is a liability concern.  Replacement 
of the entire fence separating the Campground Stalls from the Kuskanax Creek would require 
a significant expenditure beyond what is currently being proposed. 

Campground Washroom Counter & Sink Upgrades 
$7,500 

Renovations to the Campground Washroom Counters and Sinks. 

Impact of Service Level – There is a need for upgrades to the Campground Washroom facilities 
to provide a more enjoyable experience for our Campground Customers.   
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