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Council Mission Statement 

 

 

 

Our mission is to deliver necessary municipal services, continue to maintain responsible 

governance, and provide transparency through communication for the citizens of Nakusp, while 

managing public assets, striving to maintain current partnerships while developing new ones and 

continuing to improve the economic, social and environmental well-being of our community. 
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Executive Summary 

 
 

Nestled on the shore of Upper Arrow Lake, beautiful Nakusp, B.C. is the valley of the hot springs. 

This vibrant community of 1,605 is the bustling hub that also serves the 1,700 people living in the 

surrounding communities of Edgewood, Fauquier, Burton, West and East Arrow Park, Summit 

Lake and the surrounding Area K (RDCK). 

Most are attracted to Nakusp because of “the lifestyle”.  Nakusp offers developed and natural hot 

springs; backcountry, downhill and cross-country skiing; mountain and road biking; fishing and 

hunting; hiking, horseback riding and ATVing; and canoeing, kayaking, and boating. A beautiful 

municipal beach, downtown parkland, library, museum, tourist centre, marina, and great shopping 

opportunities and many restaurants located in the downtown area are just a few of Nakusp’s 

amenities. 

The intent of this Strategic Plan is to capture planning at a high level and then communicate in a 

concise, coherent and simple way. Council is committed to carefully managing its future while 

continuing to deliver the highest level of service to the community. This plan helps Council and 

Administration to implement the objectives as outlined in Council’s mission statement. 
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VISION STATEMENT 

 
 
 

• To continue to enhance our infrastructure to facilitate sustainable growth;  

• To celebrate our history while embracing new opportunities; 

• To be a regional service centre by supporting social, commercial, health and protective 
services;  

• To continue promote and develop parks and recreation opportunities which serve both 
residents and visitors;  

• To be a vibrant community that welcomes new residents, businesses, and opportunities 
for economic diversification as well as supporting our resource and tourism sectors; and 

• To support Nakusp and Area Community Forest (NACFOR).  

 
Our Values: 

• To promote partnerships, collaboration, and inclusiveness within the Village;  

• To be accountable and transparent to the public in all village operations;  

• To treat all residents, organizations, visitors, village staff and council as valued, supported, 
and respected members of the community;  

• To provide the best facilities and services possible, in a fiscally responsible manner; and  

• To promote the Village of Nakusp as a desirable place to live, work, and play.  
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GOALS AND OBJECTIVES  

 

ECONOMIC DEVELOPMENT  

Encourage diverse economic growth through support of strategic initiatives that meet the needs 

of Nakusp’s identity and location, such as:  

• Continue through the recently developed Investment Ready Nakusp Committee to make 

Nakusp investment ready; 

• Encourage private investment in alternative energy; 

• Provide and promote opportunities for youth involvement, retainment, and employment in 

Nakusp; 

• Continue with the Broadband initiative, develop partnerships, and seek out funding 

opportunities for “last mile” connection; 

• Support fixed transportation link; 

• Initiate planning and determine funding for Phase 2 of the downtown revitalization project; 

• Support the local value-added agriculture and food processing industry; 

• Support the local value-added forestry industry; and 

• Acknowledging regional tourism and develop initiatives to benefit Nakusp. 
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LAND USE/INDUSTRIAL GROWTH  

Maintain Nakusp’s role as a diverse regional hub by retaining and attracting key industries and 

services to support them and collaborating regionally to foster sustainable growth.  

• Support development of industrial land within Nakusp and Area K; 

• Review and amend land use policies and bylaws to create opportunities for development; and  

• Complete the Official Community Plan (OCP) revision and focus on updating the Zoning Bylaw 

and subdivision and development bylaws to compliment the new OCP. 

 

COMMUNITY DEVELOPMENT  

Support initiatives which contribute to the revitalization of Nakusp while ensuring that the Village 

continues to be a safe, livable and vibrant community while attracting new families. These 

initiatives are, but not limited to:  

 • Partnering with Interior Health Authority for promotion of health and wellness within the 

community; 

• Advocate for improved health services from Interior Health Authority; 

• Investigate opportunities to increase utilization and programming of arena complex, parks, trails 

and continue working with recently established Municipal Campground Expansion Committee 

for potential development.  

• Continue to lobby for improved access to lake (BC Hydro/Province) – breakwater/boat launch; 

• Engage youth in initiatives whenever possible;  

• Support senior services;  

• Support housing development initiatives by seeking out developers and creating partnerships 

with funding partners;   

• Recognize volunteer efforts in the community and acknowledge volunteer appreciation 

initiatives; 

• Establish positive and effective relationships with community organizations; other local 

governments and first nations; 

• Continue to seek out funding opportunities to develop and implement a signage master plan; 

and  

• Continue to offer programs to improve mobility and accessibility within the community. 

 

 

  



 Village of Nakusp 2020 - 2023 Strategic Plan Page 7 of 7 

 
HOT SPRINGS DEVELOPMENT  

Continue to explore options that provide the best benefit/return to taxpayers while maintaining 
community access, such as: 

• Continue to provide hospitality customer service training for staff; 

• Identify and secure funding for improvements to Chalets; 

• Facilitate increased services and improve the provision of services; 

• Develop initiatives to improve marketing and tourism attractiveness;  

• Investigate methods of enlarging the campground and increasing accommodations;  

• Support new development and consider joint ventures and/or sale opportunities; and  

• Work with the newly established Nakusp Hot Springs Advisory Committee. 
 

FISCAL RESPONSIBILITY  

Plan for, invest in, and maintain safe, resilient and sustainable infrastructure in a way that 
provides the highest value to the taxpayers in the community by:  

• Developing a tangible capital asset risk management plan; 

• Development of a sound financial plan; 

• Development of long-term financial plan for water and sewer utilities; and 

• Focus on our infrastructure for future generations.  
 

 

 


