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REQUEST FOR PROPOSAL 
 

Title:   Nakusp Municipal Campground Expansion Feasibility 
Issue Date:  September 4, 2020 
 

Purpose of the Request for Proposal (RFP): 
The Village of Nakusp operates a forty-four site (3.3 ha) campsite within the 15.6 ha community park 
located immediately west of downtown. The purpose of this RFP is to source a consultant to assist the 
Village of Nakusp to explore expansion options for this campground, conduct public engagement and 
determine the feasibility of expansion options.  
 

Instructions for Proposal Delivery: 
 
Closing Time: The Proposal must be received on or before the following date and time: 
 
 Date:   October 2, 2020 
 Time:   3:00 p.m. PST 
 
Closing Location: The Proposal must be received at the following email address: 
 
Email address: cao@nakusp.com  
 
Faxed Proposals will not be accepted. 
 

a) The email containing the Proposal will be deemed to have been received at the Closing Location 
at the date/time stamped/tagged by the Village’s email system; and 

b) The Proponent assumes the entire risk that the email is received by the addressee and is 
complete, including the risk that the Village’s system will not properly receive the email and any 
email attachments before the Closing Time. The Village’s inability to receive an email or email 
attachment, for any reason, shall not constitute an exception to the mandatory requirement to 
submit Proposal by the Closing Time, and the Village assumes no risk or responsibility that any 
email will be received. 
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1. Definitions 
Throughout this RFP, the following definitions apply: 
a) The Village means the Village of Nakusp;  
b) The Village’s Contact Person is the person named in Section 2 of this RFP; 
c) Closing Location is the location or locations specified on page 1 of this RFP; 
d) Closing Time is the date and time specified on page 1 of this RFP on which the Proposal must be 

submitted to the Closing Location; 
e) Service Contract means the written agreement resulting from this RFP executed by the Village and 

the Successful Proponent; 
f) Proponent means an entity that submits, or intends to submit, a Proposal in response to this RFP; 
g) Proposal means a Proposal submitted in response to this RFP; and 
h) Successful Proponent means the successful Proponent to this RFP that enters into a written Service 

Contract with the Village. 
 
2. The Village’s Contact Person 

All enquiries related to this RFP, including any requests for information and clarification, should be 
directed, in writing, to the following person by September 29, 2020. Information obtained from any other 
source is not official and may not be relied upon.  

  
Name:  Cheryl Martens 

 Email:  cao@nakusp.com 
 

Proponents finding discrepancies or omissions in this RFP or having doubts as to the meaning or intent 
of any provision, should promptly notify the Village’s Contact Person. If the Village determines that an 
amendment is required to this RFP, the Village’s Contact Person will issue an addendum in accordance 
with Section 7.3 of this RFP.   

 
3. Proponent Information Meeting 
 
 There is no information meeting for Proponents planned 
 
4. Background, Objectives and Deliverables  
 

4.1 Background 
Nakusp’s Municipal Campground was first created in 1967 with nineteen sites and is situated in the 
northern part of the 15.6 ha community park immediately west of downtown Nakusp. More sites have 
been developed over the years and the campground is now 3.3 ha with 44 sites (10 sites with 30 amp 
service), an overflow campsite area, sani-dump, and a washroom/shower building.  
Positive features of the campground:  

• Within walking distance to downtown and the beautiful sandy public beach  

• Adjacent playing fields and nearby children’s playgrounds (park and school), skatepark and 
tennis courts.  

• Shower building and sani dump  

• Overflow area good for large groups  

• Located adjacent to ball diamonds which provide entertainment for the campers and during 
the August long weekend each year the campground has been fully occupied by teams 
playing in a slo-pitch tournament.  

• For the past several years two motorcycle clubs have booked the entire campground for three 
annual multi-day events.  

 
Current challenges with the campground include:  

• The campground entrance is hard to find and in an awkward location.  
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• The powered sites (only 10 of them) are in high demand and the lack of an available powered 
site sometimes means the visitor goes elsewhere to camp.  

• Many of the sites are too small for the large RVs and trailers today, and navigation into some 
sites is quite tricky.  

• The washroom/shower building has mold issues and the layout of the shower area does not 
provide much privacy.  

• The sani-dump is in a bad location for traffic flow and the ground slopes the wrong way.  

• The dishwashing station leaves much to be desired.  

• The only option for group camping is in the overflow area which is just an open field.  

• There is no shelter for large groups to gather especially in poor weather.  

• Overall there is more demand than supply during the peak season.  

• During the shoulder seasons the occupancy rate is quite low.  
 
The following opportunities have been identified:  

• With the growth of camping and the high demand for in-town campsites, the Village could 
generate more revenue (for itself and the contractor) by improving and expanding the 
campground. 

• There is a 2.3 ha undeveloped area of the community park which offers potential for 
expansion of the campground.  

• The entrance and sani-dump could be relocated if the campground was expanded into this 
undeveloped area of the park.  

• If more powered sites were developed, occupancy rates could be increased in the shoulder 
seasons.  

• During the campground expansion, the park’s trail network could be improved.  

• Potential for a new, larger, washroom/shower building and perhaps group shelter.  

• An improved and expanded campground would be a more attractive contract opportunity for 
potential contractors in the future.  

 
 

4.2 Objectives of RFP 
 The objective of the RFP is to solicit a consultant to assist in conducting market needs research, 

developing expansion options, conducting public consultation, determining the feasibility of expansion 
and developing a Class D budget for the chosen plan.    

 
4.3 Deliverables 
 The Terms of Reference and the Deliverables for the services that are sought under this RFP are set 

out in Appendix A.  
 
4.4 Budget 
 The Village’s estimated budget for this procurement is between $10,000 and $15,000. While the Village 

reserves the right to evaluate any Proposal received, the Village encourages Proponents to submit 
Proposals that have a total cost to the Village that does not exceed the Village’s budget. 

 
5. Proposal Details 
 

5.1 Format 
The following format, sequence and instructions should be followed in Proposals: 
a) All pages should be consecutively numbered; and 
b) Proposals should include:  

• the Proponent’s contact name, address, phone number and email address; 

• a table of contents including page numbers; 
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• a short summary of the key features of the Proposal; and 

• the body of the Proposal, including all aspects noted in Section 5.2. 
 
5.2 Content 
 Proposals should include a detailed response to the following:  

• summary of skills/experience; 

• methodology for providing the services; 

• fees/expenses; 
  

 
6. Evaluation and Negotiation 
 
6.1 Evaluation Committee 

The evaluation of Proposals will be undertaken by an Evaluation Committee formed by the Village, 
which may consist of one or more persons. The Evaluation Committee may consult with others including 
the Village staff members, third party consultants and references, as the Evaluation Committee may in 
its discretion decide is required.   

 
6.2 Mandatory Criteria 
 The Village will review Proposals on a preliminary basis to determine whether they comply with the 

following mandatory criteria. Proposals that fail to meet the following mandatory criteria will be excluded 
from further consideration during the evaluation process. 

  

Criteria 

a) The Proposal must be received at a Closing Location on or before the Closing Time. 

b) The Proposal must be in English. 

 
6.3 Desirable Criteria 

The Evaluation Committee will evaluate Proposals meeting all of the mandatory criteria against the 
following desirable criteria to determine the Proposal(s) that is(are) most advantageous to the Village. 

 

Criteria 

a) Demonstrated understanding of the services being sought under the RFP.  

b) Proposed methodology for providing the services. 

c) Qualifications and experience, including experience. 

d) Fees and expenses. 

e) Any comments on or proposed changes to Appendix A (Terms of Reference and 
Deliverables). 

 
  
 
 The Evaluation Committee may apply the criteria on a comparative basis, evaluating the Proposals by 

comparing one Proponent’s Proposal to another Proponent’s Proposal. 
  
6.4 Additional Information 

The Evaluation Committee may, at its discretion, request clarifications or additional information from a 
Proponent with respect to any Proposal, and the Evaluation Committee may make such requests to 
only selected Proponents. The Evaluation Committee may consider such clarifications or additional 
information in evaluating a Proposal. 
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6.5 Interviews 

The Evaluation Committee may, at its discretion, invite some or all of the Proponents to appear before 
the Evaluation Committee to provide clarifications of their Proposals. In such event, the Evaluation 
Committee will be entitled to consider the answers received in evaluating Proposals. 

 
6.6 Selection and Negotiation 
 The Village may, in its discretion: 

a) Select one preferred Proponent and enter into negotiations with that Proponent to finalize a Service 
Contract; 

b) Divide up the services and deliverables into more than one Service Contract (based on service 
requirements or other factors according to the Village’s judgment of its best interest), and select 
more than one preferred Proponent to enter into negotiations to finalize a Service Contract (each 
such Service Contract to be based, respectively, on the services or deliverables selected by the 
Village to be included in the applicable Service Contract and the relevant Proponent’s Proposal); 
or 

c) Decline to select a Proponent. 
 
 By submitting a Proposal, each Proponent agrees that if the Village selects the Proponent as a 

preferred Proponent, the Proponent will enter into negotiations with the Village to finalize a Service 
Contract. 

  
 If, at any time, the Village reasonably forms the opinion that a mutually acceptable Service Contract will 

not be finalized within 30 days of notification of selection of a preferred Proponent, the Village may, at 
its sole discretion at any time thereafter, terminate negotiations with that Proponent and either negotiate 
a Service Contract with another Proponent; or choose to terminate the RFP process and, if the Village 
elects, proceed with the project in some other manner. 

 
7. General Terms and Conditions 
 
7.1 No Obligation to Proceed 

This RFP is not a tender or an agreement to purchase goods or services. The Village is not bound to 
select a preferred Proponent or to enter into a Service Contract with the Proponent who submits the 
lowest-priced Proposal or with any Proponent, and the Village reserves the complete right to at any 
time reject all Proposals and to terminate this RFP process. 

 
7.2 Acceptance of Terms and Conditions 

The submission of a Proposal indicates acceptance of all the terms and conditions set out in this RFP, 
including those included in any addenda issued by the Village. By submitting a Proposal, the Proponent 
represents that it has carefully read and examined the RFP in its entirety and has conducted such other 
investigations as were prudent and reasonable in preparing its Proposal. The Proponent agrees to be 
bound by the statements and representations made in its Proposal. 
 

7.3 Addenda 
The Village reserves the right to modify the terms of this RFP at any time at its sole discretion. If the 
Village determines that an amendment is required to this RFP, the Village’s Contact Person will issue 
a written addendum that will form part of this RFP. No amendment of any kind to the RFP is effective 
unless it is contained in a formal written addendum issued by the Village’s Contact Person. 
 

7.4 Late Proposals 
It is the sole responsibility of the Proponent to ensure its Proposal is received at the Closing Location 
before the Closing Time. Proposals received after the Closing Time will not be accepted. In the event 
of a dispute, the receipt time as stamped/tagged by the Village’s email system shall prevail.  
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7.5 Changes to Proposals 

An amendment to a Proposal will be considered only if the amendment is received in writing at the 
Closing Location before the Closing Time.  

 
7.6 Completeness of Proposal 
 By submitting a Proposal, the Proponent represents that, if this RFP is for Proposals to design, create 

or provide a system or manage a program, all components required to run the system or manage the 
program have been identified in the Proponent’s Proposal or will be provided by the Successful 
Proponent as part of the proposed cost or fee and at no further charge to the Village. 

 
7.7 Conflict of Interest 
 The Village will not be obligated to evaluate any Proposal from a Proponent whose current or past 

interests may, in the Village’s opinion, give rise to a conflict of interest in connection with the project 
described in this RFP. This includes, but is not limited to, involvement by a Proponent in the preparation 
of this RFP. If a Proponent is in doubt as to whether there might be a conflict of interest, the Proponent 
should consult with the Village’s Contact Person prior to submitting a Proposal.  

7.8 Proponents’ Expenses 
 Proponents are solely responsible for their own expenses in preparing, and submitting Proposals, and 

for any meetings, negotiations or discussions with the Village or its representatives and consultants, 
relating to or arising from this RFP. 

 
7.9 No Claims 

By submitting a Proposal, each Proponent: 
a) agrees that the Village and its Council members, employees, representatives, agents, consultants 

and advisors will not under any circumstance be liable for any claims, whether for costs, expenses, 
losses (including loss of anticipated profits), damages or liabilities that are or may be incurred or 
suffered by any Proponent arising from or in any way connected to this RFP, including if the Village 
accepts a materially non-compliant Proposal or otherwise breaches any express or implied term of 
the RFP; and 

b) waives any and all claims against the Village or any of its Council members, employees, advisors, 
representatives, consultants or advisors. 

 
7.10 Currency and Taxes 
 Prices quoted in Proposals should be quoted in Canadian dollars and exclusive PST or GST. 

 
7.11 Joint Proposals and Subcontracting 

a) Two or more entities may work together to submit one Proposal. Entities submitting a joint Proposal 
should describe in their Proposal the proposed allocation of responsibilities between the entities. 

b) Proponents may propose to use subcontractors. Proposals proposing to use one or more 
subcontractors should identify the name(s) and proposed role(s) of the proposed subcontractor(s). 

c) Subcontracting to or joint venturing with any firm or individual whose current or past interests may, 
in the Village’s opinion, give rise to a conflict of interest in connection with the project or program 
described in this RFP will not be permitted. This includes, but is not limited to, any firm or individual 
involved in the preparation of this RFP. If a Proponent is in doubt as to whether a proposed 
subcontractor gives rise to a conflict of interest, the Proponent should consult with the Village’s 
Contact Person prior to submitting a Proposal. 

 
7.12 Liability for Errors 
 While the Village has attempted to ensure the information in this RFP is accurate, the information 

contained in this RFP is supplied solely as a guideline for Proponents. The information is not 
guaranteed or warranted to be accurate by the Village, nor is it necessarily comprehensive or 
exhaustive. Nothing in this RFP is intended to relieve Proponents from forming their own opinions and 
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conclusions with respect to the matters addressed in this RFP and the Village accepts no responsibility 
for any errors or omissions in the information contained in this RFP. 

 
7.13 Ownership of Proposal and Confidentiality 
 All Proposals submitted to the Village become the property of the Village and are held in confidence.  

Subject to the provisions of the Freedom of Information and Protection of Privacy Act, proposals 
received may be made publicly available, except information relating to unit pricing, confidential third 
party business information, and employment history of contractors/employees.   If the Village selects a 
preferred Proponent and enters into a Service Contract, the Village may publicize a notice of Service 
Contract award, including a brief description of the agreement and the name of the Successful 
Proponent. 

 
7.14 Use of Request for Proposal 
 Any portion of this document, or any information supplied by the Village in relation to this RFP, may not 

be used or disclosed for any purpose, other than for the submission of the Proposal. Without limiting 
the generality of the foregoing, by submitting a Proposal, the Proponent agrees to hold in confidence 
all information supplied by the Village in relation to this RFP. 

 
7.15 No Lobbying 
 Proponents will not attempt to communicate directly or indirectly with any employee or representative 

of the Village, including any member of the Evaluation Committee or any Board members of the Village, 
about the project described in this RFP or otherwise in respect of the RFP, other than as expressly 
directed or permitted by the Village. The Village may reject a Proposal from any Proponent that fails to 
comply with this provision.   
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Appendix A Terms of Reference and Deliverables 
 

 
1. Deliverables  
 

• As directed by the Village the Successful Proponent will assist the Village to conduct feasibility work 
on the redevelopment of a Municipal Campground by:  
o Reviewing the existing footprint of the Municipal Campground and determining a plan for 

expansion that involves new electrical sites, pull outs, municipal buildings, large group camping, 
etc.  

o Integrate the existing operating campground into the development concept.  
o Consult with surrounding property owners to determine and alleviate any potential issues, such 

as noise barriers, esthetics, etc.  
o Propose two or more design drafts to the Village and residents for review and input  
o Provide a Class D estimate of costs for the proposed development, such as electrical, addition 

of municipal buildings, etc. 
 
 
2. Timelines  

• It is expected the Successful Proponent will be selected by October 15, 2020.  
 

• The Successful Proponent will adhere to the following timelines:  
 
o Project completion: January 31, 2021 

 
3. Pricing Details  

• Proposals pricing should be based on:  
o A total cost to complete the work 
o Travel 

 

• Alternative pricing models may be suggested by Proponents. 
 


